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Mpegucnosue

1 PABPABOTAH O06uecTsoM ¢ OTPaHWIEHHOW OTBETCTBEHHOCTLIO «MpnoputeT-BUTs (000
«MpuoputeT-6UT>) COBMECTHO ¢ paGoueH rpynnod, cocToAWen U3 NPEACTaBUTeNen seayuwx npea:
NPUATHIA ¥ Oprarm3auwi B 06NacTh NpuMeHeHUA Bepexdiug of 0 NPON3BOACTEA, B COCTase:

1) TlocyaapcTeeHHan Kopnopauua No aTOMHON IHepruK «PocaToMms

2) HaunoHanbHLIA NCCNEA0B aTeNbE KUl TEXHONOTMUECKWA YHUB epeuTeT «<MUCHC»

3) Toproeo-NpoMBILNEHHAA NanaTa r. HabepexHbie YeNKs! ¥ pernoHa «3aKamees

4) 000 «Oprnpoms

5) HauMoHaNbHLIN UCCNEAOB aTeNbLE KU YHUBEPCUTET BLICW A WKONA IKOHOMUKN — HWKHIW

Hosropoa

6) OAO «KAMA3»

7) 000 «Ympaensou,an koMnaHuA <« pynna MA3»

8) YAMYPTCKUA rocyAapCcTe eHHbLIN YHUBEPCUTET. MHCTUTYT IKOHOMUKH N YNPABNEHNA

9) MOO «Coi103 bepexnuebix»

10) ApceHan Ycnexa

11) MUHACTEPCTBO NPOMBILINEHHOCTH W TOprosnu Pecnybnukn TatapcTan

12) OAO «CesepcTanbs

13) OrYN HAUCY

14) Ka3aHCKMW HALUMOHAN bHLIN MCCNEA0BATENILCKMIA TEXHUY ECKUH YHNBEPCUTET

uMm. A.H. Tynonesa-KAU (KHUTY-KAW)

15) UpKyTckui aBuaUMOHHLIN 3aB0A — punuan OA O «Kopnopauma «MPKYT s

16) Ceepanoeckan xeneaHan gopora — ¢ wman OAO «PXX»

17) 3A0 <LleHTp «Mpuopurers

2 BHECEH YnpasneHuem TeXHWECKOro perynupoBaHuA U CTaHAApTU3auwn deaepansHoro
areHTC T8 a Mo TEXHWUECKOMY Perynupos aHwo U MeTponorum (TK 076)

3 YTBEPXAEH U BBEAEH B IENCTBUE MNpurasom OeaepanbHoro afeHTETea No TexHwe-
CKOMY PerynupoBaHnio U MeTponorun ot 12 man 2014 r, N2 431-ct

4 BBEAEH BNEPBLIE

flpasuna npuMeHeHun Hacmoaweeo cmaHdapma yomaroenenst ¢ FOCT P 1.0-2012
(pa3den 8). HDOPMayLR 06 USMEHEHWRX K HacmOAleMy cmandapmy NyOonuK/emcs e &xe200HOM
(RO cOCMOARUID Ha 1 AHBAPA meKywe2o 200a) UHDOPMaUUOHHOM yKka3amene «HayuoHansMbie
cmandapmels, a OOULUANsHLIT MEKCM UBMEHERUU U NONPaBOK — 8 GKEMECAYHOM UHPOPMALUOH-
HOM yKasamene sHayuoHansHbie cmandapmbls. B CAYNAE NEPECHMONPA (3aMEHbY) UNY OMMeHs!
Hacmoawe2o cmaHdapma coomeemcmeyiowee yeedomnenue Gydem onybnukosaHo e Gnuxaliwem
BbINYCKE EKEMECAYHORO UHDOPMAUUOHHO20 yKasamem «HauyuoHansHsie cmaHdapmels. Coom
8EIMCMEYI0W,E UHDOPMEUUS, YBEIOMNCHUR U MEKCIMbI PASHEWAIOITCA MAaKKEe 8 UHDOPM AUUOHHOU
cucmeMe o0We20 NONL308aHURA — Ha OO LUANLHOM calime ©edepansHO20 aeeHIMcmea No MmexHy
VECKOMY PeSynupOBanird u Memponoauu 8 cemu UHmebHem (gost.ry)

® CraHaanTuadopm, 2014

HacToAwmnn cTaHAapT He MOXET Gbb NONHOCTBI0 WM YACTUMHO BOCNPOMSBEACH, TUPAKWY O
BaH W pacnpocTpaHeH B kayecTeBe O uUManNbHOTO M3AAKMA 6e3 paspeweHuA depepanbHoro
AreHTCTe a N0 TEXHUYECKOMY PErynupoBaHWio U METPONOIMKU
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Beenesme

Hacrosuuuit crangapt paspaboran Ha 0OCHOBe HaKOMJIEHHOro opranusauuamu Poc-
cuiicoit Degepanun onuta NOBBILEHHT 3¢ $ EKTHBHOCTH AEATENABHOCTH € YHETOM JIyY-
L1eit MHpOBoH MPaKTHKY NMPpHMeHeHHS KOHLenLKK BepexTHBOro MpoUIBOACTBA.

CraHgapT NpeAycMaTpHBaeT CO3ZlaHHE eQUHOTO TEPMUHONOTHMECKOTO M MOHA-
THIHOTO MPOCTpaHCTBa (CoBapA) B obnacTu BepexnuBoro NpoHIBOACTBA ANA NMpHMe-
HEHHA B POCCHIACKUX OpraHH3aLHaX.

Hacrosuuft craugapt paspaboTaH ANA NPHMEHEHUA B JIOOBX oOpraHH3aLlUiX,
NPUHABUIMX peLIeHHE MOBRIUATh 50 G eKTHBHOCT AEATEHLHOCTH HAa OCHOBE KOHLENLHH
Bepexnusoro nponssoacTsa.

CTaHgapT ABNACTCA OCHOBOH HOpMATHBHOM 62a3hl, COCTOALIEH H2 IPYNIBI MEATO-
CYRAPCTBEHHBIX, HALHOHAMLHEX CTAHAAPTOB H METOIHYECKHX MAaTepHaNOB B 0ONacTH
EepesuntHeoro npoHsBoACTBa, pasBHBAOLIHXCA BO B3aHMOCB3H co cTaHAapramu [OCT
1509000, TOCT P ICO 9004 uI'OCT P ICO 10015.

SHeMUMOCTD MPHMEHEHHA KOHLUENIHH BepexIHBoro mpoHIBOACTBa ONpeAensaeTcs

HCO6XOAHMOCTBIO TNIOBBHILEHHA KOHKprHTOCHOCOSHOCTH OpraHH3allHH.

v
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HALMOHAJIBHBIA CTAHJJAPT POCCHNCKOHN ®EJAEPAI[HH

BEPEXXJIMBOE ITPOM3BOJACTBO

OcHOBHEIE ITOJIOKeHHA H cJioBapsb

Lean Production. Fundamentals and Vocabulary

Harta sseperma 2015-03-01

1 O6macTs npuMeHeH A

Hacromuuii ctangapT ycTaHaBIMBAET:

- OCHOBHHE N0k eHHa BepexnuBoro npouseofcTsa (Ranee — BII);

- repmiHB BII 1 ux onpegenenns (cioBaps), KOTOPHE NPHMEHHMH KO BCEM Opra-
HH3AUHAM He3ZBHCHMO OT HX pazMepa, ¢ OpMH COOCTBEHHOCTH H BHAA AEATENBHOCTH.

Hacrosmuft crangapT MoxeT OHTh HCIIONBE30BaH B TeX CIYYasax, KOTAA OpraHH3a-
LHA CTPEMHTCA OCTHYb YCIIeXa 32 CHET CHCTEMHOTO NPHMEHEHHT P HIOCOG HH, LIEHHO-
cTeff, MPHUHIKIOB U KHCTPYMeHTOB BIL

ITomoxenus craHgaprTa NMpeRHaHa4deHBl ANS CO3KAHHA M PaBBHTHA NPOHIBOA-
CTBEHHBIX CHCTEM, PAPAOOTKH COOTBETCTEYIOUIHX AOKY MEHTOB, a TaK&Ke AN o6y eHus

nepcoHana.

2 HopmaTtHBHBIE CCBUKH

B macrosiueMm cTaHAapTe HCNOMb30BaHH CCHUIKHM Ha CHEAYIOU[HE HOPMAaTHBHHE
AOKYMEHTHL

TOCT IS0 9000-2011 CucremMnt MenegxMeHTa KadecTBa. OCHOBHEE MOJIOKEHHS

H CNIoBapb

Hsmune opryHansxoe
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T'OCT P HCO 9004-2010 MeHea:xMeHT ANA ROCTHAEHHA YCTOHYHBOrO yclexa
opranmzauun. IIoAXoA Ha OCHOBE MeHEeA KMEHTa Ka1eCcTBa

TOCT P HCO 10015-2007 MenenxMeHT opraHusaliH. PykoBogsye yKazaHHA

no ooyyeHHI

NMpumMmeuanue - [1pH NoNb30BAHHK HACTOALFMN CTAHAAPTOM L{eeCOOOPA3IHO NPOBEPHTD
AeficTBHe CCHOIOUHBIX CTAHAAPTOB B HHPOPMALMOHHOH CHCTeM: OOIEro IONB3I0BAHMA — Ha OGEIYH-
NDHOM cafite deepANTBHOTO ATEHTCTBA 110 TeXHHUECKOMY PeryIIMPOBAHHIO H METPOJIOTHH B CETH
HHreprer 1wm no exerogreMy HHGopMaiponsoMy yrasarento «H syuaiebible CTaAHAAPTHD), KOTO-
PbI OMYGNHKOBAK MO COCTOSHHIO Ha | AHBAPA TeKYINero roga, H Mo BhETYCKAM eKeMeCAIHO HHdop-
MALHOHEGro yKasatens «Hauprousibkbie cTaHfapTsD 38 Texyunsi rog. Ecmt 3anenen cosprowbit
CTAHAAPT, HA KOTOPHI1 AAHA HEJATHPOBAHHAR CCBUIKA, TO PEKGMEHAYETCS HCTIONB3OBATh AeHCTS yIo-
LIYIO BEPCHIO 3TOTO CTAKAAPTA C YURTOM BCeX BHECEHHbIX B JAHHYIO BepCHIO H3MeHeHM Ecnu 3ame-
HeH CCBhIIOUKBET CTAHAAPT, HE KOTOpbﬁ"l JaHa ACTHPDBQHHQK CCBUIKA, TO PEKOMEHAYETCR HCITIONB3 O
BATh BEPCHIO 3TOTO CTAHAAPTA ¢ YKA3AHMMBIM BbILIe TOAOM YTBepAReHMa (MpuHATHA). Ecmm mocme
YTB epAeHH A HACTOALETO CTAHAAPTA B CCHUTOUMBIN CTAHAAPT, HA KOTOPBIH JaHa AATHPOBAHH AR CChII-
K8, BHeCEHO H3MeHeHHe, 3aTpArHMBAOLIee TIONIOAKEHHe, HA KOTOPOe AAHA CCBDUIKA, TO 3TO IONOAKeHHE
PEXOMEHAYET CK MPEMEHATH be3 yuera JAMMOrO Mi3MeHeHHA. ECIM cCbUIOUHBET CTAHASPT OTMeHeH bes
3aMeEHBL TO INANOKEHHE B KOTOPOM JaHa CCHDUINA HA HETO, PeKoMEHAYeT CA ITPMMEHATD B YACTH, He 3 8-

TPATHBAIOLLef! 3Ty CCBDIKY.
3 OcHOBHBIE ITOJIOKeHMA
3.1 Cymuocts BIT
B ycnosuax robanmuzalHi M MOCTOSHHOTO pocTa TpeboBaHHH M OXMAAHHI Mo-

Tpebutenet opraHHzalUH BHHYAAEHB MOCTOAHHO AfaNTHPOBaTh H YJNYHYILIATh CBOIO

opraumawmo dSmaneca. Kouuenuua BII MmoxeT cogeficTBoBaT, OpraHHM3alHiAM B MOBH-
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LIEHHH HX KOHKYPEHTOCHOCODHOCTH M 3¢ ¢ eKTHBHOCTH BH3Heca, MpefTaras KOMILIEKC
METOAOB H HHCTPYMEHTOB IO BCEM HaNpaBICHHAM ACATC/IbHOCTH, IIO3BOJMOI.I.[Hﬁ npo-
H3BOAHTL TOBApH H OKa3HBaTh YCIYI'H B MMHHMAJb Hble CPOKH ¥ MHHHMANbHBIMH 3a-
Tpatami ¢ TpebyeMum motpeburenem xadectBoM. Ilpumenenue EBII npegnonaraer
OMpefieNleHHMI CIocod MBEIIIEHHS, PACCMATPHBAA JIOOYIO AEATENLHOCT, C TOYKH 3pe-
HHUA LQEHHOCTH AN l'IOTpCSHTGIIﬁ H COKpallleHHA BCCX BHAOB MOTEPD.

Konuenuua BII nossonser:

- MOCTOSHHO MOBHILIATH YAORIETBOPEHHOCTh MOTPESHTeNel, aCLUHOHEPOB H APY-
T'HX 3aHHTePECOBAHHBX CTOPOH,

- IOCTOAHHO MOBHILIAT PEIYNBTATHBHOCTS H 3 b eKTHBHOCTE OH3HEC-IPONECCOB;

- YIPOCTHTh OPTaHH3ALHOHHYIO CTPYKTYPY, YIYYIIHTL IPOLecCH MeHeAKMEHTa,

- BRICTPO HTHOKO pearupoBaTh Ha H3MEHEHHEe BHELIHel cpeas!.

Konuenuua EII SazupyeTca Ha cooTBeTCTBYIOWeH ¢ HIOCOOHH, HEHHOCTIX H
NpHHLHIAX,

3.2 $unocodus, uerrocr H nprupms BIT

3.2.1 ®umocodun BIL

$unocodpua Ell ocHoBana Ha MpeAcTaBNeHHY OH3HeCa KaK MOTOKa CO3RAHHA LieH-
HOCTH JUIA NMOTpeOHTeNs, FHOKOCTH, BHARNCHHH H COKPALeHHH NOTEPh, NMOCTOAHHOM
YAY4LIEHHH BCEX BHAOB AEATENbHOCTH Ha BCEX YPOBHAX OpraHH3allHH, BOBIEYEHHH H
Pa3BHTHM IePCOHANA C LEeNbIO MOBHILLICHHA YAOBNCTBOPEHHOCTH NOTpebHTeNelH H ApY -

I'HX 3aHHTEPECOBAHHBIX CTOPOH.
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3.2.2 I exmxocran BIT

Sunocodpus FII npepnonaraeT BHICOKHIf YpOBEeHb CaMOOpPraHH3ALMH, MEHEI K-
MEHT, OMHPAIOUIHIACA Ha KOPIOPATHBHYIO KYyJLTYpY, YTO NPHAAET HOJbIIOe 3HAaUYEHHE
LEeHHOCTIM, KOTOpHlE OpraHH3aLHs ONpefeNseT, MOoARepAKHBaeT H pasBHBaeT. LleHHO-
ctH BII npeAcTaBneHb Kax opraHH3alHOHHAas OCHOBA KOHLENLUKH, Ha KOTOPYIO ONHpa-
1o1ca npuHuune! BIT.

CrenyeT pasnuiats LEHHOCTb C TOUKH 3peHHS NMOTPeOHTENs, BHpPaKeHHYIO Yepes
TOJIE3HOCTh, H UEHHOCTH OpraHM3allHOHHbIE, YCTAHORIEHHbBIE H ¢ OpMYJIHpOBAHHBIE -
IS OpraHM3alliK, ee CODCTBEHHHK OB, MEHEeAKEPOB H pabOTHHK 0B.

OCHOBHBIMH OpraHH3aLlHOHHEIMH LeHHocTsIMH BII aensmorcs:

a) Bezonacuocts

XKuzue u 370poBbe PabOTHHICOB KOMITAHHH, MOTpedHTeNell BOCTIPHHHMAETCA KaK
NPHOPHTETHAS LEHHOCTh. Be30MacHOCTy CIefyeT pacCMaTpHBaTh ¢ TOUKH 3PeHUs Mep-
COHaJIa, MPOAYKLHH, IPOLeccoB opraHuzauun. [1]

6) Iennocts ana motpeburensa (B ToM UHCHIe KaueCTBO NMPOAYKLHH, MPOLECCOB,
CHCTEM)

OpraHmuzalus ZoIAHA PacCMaTPHBATh CBOIO AeATENbLHOCTh KaK BhsBNIeHHE Tpebo-
BaHHil NoTpeduTeNneil H cosnaHKe LeHHOCTH ANA HuX CBoeBpeMeHHOe BhIBIEHHE M3-
MeHeHHA NOTPeOHOCTEH ¢ LeNbio MOBHILIEHHS YAOBIETBOPEHHOCTH NOTpebHuTeneit, co-
3/laHHe LEHHOCTH, 3a KOTOPYIO FOTOB IUIAaTHTL NOTPEOHTENDb, — HEOOX OfHMBIE YCIIOBHA

CYINECTBOBAaHHA H yC'roiiqmaoro ycnexa opraHHzallHl
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B) KinneHTOOpHEHTHPOBaHHOCTD (B TOM HHC/Ae FHOKOCTh, alalTHRHOCTS )

OpraHKizal[HH CefyeT H3yYaTh NOTPeOHOCTH CBOHX MOTpedHTelnedl, CBoeBpeMe H-
HO BHIABNAS H3MeHeHHe IoTpebHocTeik noTpebuTtenesi 4 ¢ opMHpPYa HOBHX MOTpPeOHTE-
Jnei.

r) Coxpaiense norepsb

IIpu peanmsansu NpoLeccoB B opraHK3alUHH HEH3OeKHB! 3aTPATH, 4acTb H3 KOTO-
PBIX He ABAAETCA MOTHBHPOBAHHOH H OTHOCHTCA K MOTepsAM. YCTpaHeHHe BCeX BHAOB
NOTephb CNEAYET PaCCMATPHBATh KaK HEOOXOAHMOS YCIIOBHE KOHKYPEHTOCMOCOOHOCTH.
BuisBneHne noTeph H HX yCTpaHEHHE BO3MOKHH B TOM CHyMae, eCliH B 3Ty AeATeNb-
HOCTb BOBJEYUSH BeCh NMEPCOHAN. PyKoBOACTBY OpraHH3alMH ClAeAyeT ¢opMynHpoBaTh
TaKyIO YCTaHOBKY, COTJIACHO KOTOPOH MOTepH ABMMOTCA ONMACHHIMH ANA BeACHHA OH3-
Heca, IOSTOMY HX COKpaljeHHe BOCHPpHHEMAETCA pabOTHHKAMH Kak HacylHasd Heobxo-
AUMOCTB ANA CTabMILHOTO CYILECTBOBAHHA opraHu3auuu. [2]

) Bpemmn

Bpema — 2To 0CHOBHOI HeBOCTPOMIBOAKMEIL pecypc opraHmzanuy. Y36 mroyHoe
BpeMs, 3aTpayHUBaeMoe Ha BHIMONHEHHe paboT, obopaumBaeTcsa MOTEPAMH, YMeHbIIasA
CNOCOBHOCTL OpraHH3allHH pear HpOBaTh Ha H3MeHeHHe TpeboBaHHH H mpefmoYTeHHit
noTpebuTtenei

e) YBaxeHHe K YeIOBEKY

UenoBeueckHii pecypc paccMaTpHBaeTCs KaKk OCHOBHOH HCTOYHMK CO3ZlaHHA L€ H-
HocTH fna notpeburens Hucakasa TexHomorua e mMoxeT obecnmeyuTs ycmex y moTpe-

burens — aTo ACNAIOT JNIOAH, HCNOJNb3YA TEXHOJOT HH, KOTOPBIe BHOCAT cymecmnﬂnﬁ
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BKJIa KaK B obecnedeHHe COOTBETCTBHA NMPOLECCOB, Tak H B HX yiay4duenue. Opranu-
3aLMA 3aTPa{HBAaeT OTPOMHBEIE CPEACTBa Ha NMOATOTOBKY KBanH(HUMPOBaHHHX paboT-
HHKOB. B opranmaumu fonxHa O6HT» atMocdepa, B KoTopoit pabOTHHKH HmOMy4aioT
NpH3 HAHHE CBOe# KOMIETEHIHH, AOCTHAEHHIT H ycnexoB. [3]

I[eHHOCTAMH MOTYT OHTH TAKXKe HAcANH, HOPMH, 3alpeTH H Taly, YyeTKo cdop-
MyJNHpPOBaHHbE COOOPasHO AYXY H YCTaBy OpraHU3aliHH.

Hpeanom FII sBiserca NOCTOAHHOE COBEPUIEHCTBOBAHHE, HENOCTHAHMOE 3a
OTpaHHYeHHOE BpeMs, HO G OpMHpYyIolee NOBEAEHHe pabOTHHKOB, HalleJIeHHOe Ha J10-
CTHAEHHe BHICOKHX Pe3yJbTaTOB (HapHMep, CBefeHHe K HYJIO HOTepb H AedexTos,
CTpeMIIeHHe K MOCTOAHHOMY YIYYIIEHHIO BO3MOKHOCTEH BCeX IPOLECCOB OpraHH3a-
LUHH).

ITenHoCTH B BHAE HOPM AONKHH $OPMYNHPOBATHCA B MOJNOKCHHAX ITHYECKHX,
HPaBCTBEHHBIX M HHBIX KOREKCOB, KOTOPhE YCTaHABAHBAIOT AeNaTeNbHble CTAHAAPTH
NIOB&IeHHA PACOTHHKOB (HampHMep, myOMiMHOe NpPH3IHAHHE AOCTHAKEHHH paboTHHKaA
ABNACTCA MPHMEPOM HOPMH, peanuzyioille il LEHHOCTb K YBAKCHHE K UeNOBEKY»).

3anpeTH — 3TO YCTaHOBNEHHE OrpaHHueHHH, He AOMYCKAIOUWHX HeKeNaTeMb HOTO
NOBeAeHHA PadOTHHKOB (HaNMpHMep, « He MPHHHMAi, He Aenaii, He nepeaasaii « 6paky).

Tady — 370 orpaHirie HHA, HapyLIeHHe KOTOPHIX HECOBMECTHMO € paboToil B opra-
HU3ALUHHK (HaNpHMep, CO3HATENbHOE HapyIlleHHE 3aNpeToB, BOPOBCTBO, COKPBITHE WHIH
OCOBHAHHOE HCKakeHHe HH opMaLMH).

OnHY H Te Ke NONOKEHHT H G OpMYIHPOBKH MOTYT OTpakaTh Kak HEeHHOCTH, TaK H

OPHHLUNB, MPHHATHE B opranmsaiun. OCHOBHOS pasfiilie UEHHOCTEH H NPHHLHNOB —
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B HX HAaMpaBleHHOCTH. L[eHHOCTH — 3TO TO, UTO HEODXORHMO PASAENATL H HCMONB3O-
BaTh ANA Leseil caMoyNpaBlieHHA ¥ CAaMOOPraHK3allHH, T. €. OCHOBA CaMOOpTaHH3allHH
paborHuKoB. [IpHHIKIE — 3TO TO, UTO ONpeAeNfAeT NOAXOAH K MOCTPOEHHIO CHCTEM
MeHeAXMEHTA WIH OpTaHH3alHOHHEX CTPYKTYp ynpamineHus HampHMep, opHeHTaLHA
Ha MOTpeOHTeNS ABNALTCA H LEHHOCTHIO, H OAHOBPEMEHHO OpraHH3alHOHHO -yMpaB-
nerieckuM npHHUHNOM Kak LeHHOCTb, opHEeHTalusa Ha NOTpeOHTeNs o3HauaeT, UTo
moboit paboTHHK JONAKEH CMOTPETh Ha PE3YNILTATH CBOEH AeATENLHOCTH IazaMH Mo-
Tpebutena. Kax mpuHUuN, opHeHTAUMsA Ha NMOTpeOHTeNs O3Ha4YaeT, 4TO CNEAYeT Bhi-
CTPOHTHL LEMOYKY MPOLECCOB, PealM3yIOIIYKo TpeboBaHHa moTpedbuTeneil yepes pop-
MHpOBaHHe H BEINIONHEHHE TeXHHYecKHX TpeboBaHHit K BXoZlaM H BEIXOAaM Bcex Mpo-
LeCCOB OPraHHU3ALHH.

3.2.3 IIprooponer BIT

a) CTpaTeruveckas HanpaRIeHHOCTh

TIpumenenne xouuenuuu FII aBagerca 0COZHAHHMIM CTpaTerHMecKHM BHOOPOM
BHICILETO PYKOBOACTBA OPraHH3ALMM, OCHOBBBACTCA HA CTPATETHYECKHX LENAX PasBH-
THA CHCTEMb! MEHE A MEHTA H IPOHIBOACTBEHH O CHCTEMB

©) Opuenrauus Ha cozfaHne NEHHOCTH ANA NOTpedHTeNA

ITonumaHHe HEHHOCTH, C TOMKH 3pEeHHA MOTPeOUTENA K APYTHX 3aHHTEPECOBAH-
HHIX CTOPOH, MO3BOJNIAET PYKOBOJKTENAM BCeX YPOBHEH NpaBubHO OpraHH3OBaTh AeA-
TeMbHOCTh opraHmsauuu. JHobyio AeATeNbHOCTh CNeAyeT pacCMaTpHBaTh ¢ MO3HUMH

YCHJIEHHS LeHHOCTH A1 notpebutens (mpabuino: « lyMafi kak 3aKaszuHKy).
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B) OpraHusanus NOTOKa COAAHHA NEHHOCTH ANA MOTpedHTeNA

BricTpauBaHHe Bcex mpoLeccoB M onepaliii B BHA¢ HEMPEPRIBHOIO MOTOKA COBKa-
HHA HEHHOCTH ABIACTCSA YHHUBEPCANBHHM CIIOCODOM MOBHILICHHA 3 $ eKTHBHOCTH Aes-
TEJLHOCTH opranmsauuyi IloBpineHmo 3¢ eKTHBHOCTH ACATENBHOCTH CMOCODCTByeT
OpraHH3allEA LEMOYKH CO3flaHHA LEHHOCTH, BKJEOHaOUleHi MOCTABIIHKOB BCEX YPOB-
Heii, a Takxe moTpebuTENEH NPOAYKIHHE OPraHK3 allHK

r) Iloctosnnoe ynyumenue

IMempi0 DOCTOAHHOrO YNy4lIeHHA (HEMpepHBHONO COBepLICHCTBOBAHHA) BCeX ac-
NEKTOB AeATeNbHOCTH OpraHH3allUy ABIIETCS YBeIHYeHHe LUeHHOCTH ANA noTpedurens,
yJaydllleHHe IOTOKA CO3AaHHA EHHOCTH, COKpallleHHe NoTeph. Bomneuenue U paseuTHE
NepcoHaNa CIeRYeT PacCMaTpHBaTh KaK HEOOXOfHMOE YCIIOBHE 3¢ ¢ eKTHBHOM AeATeNb-
HOCTH I10 MTOCTOSHHOMY YJYSLIEHHIO, OpraHK30BaHHOH Ha OCHOBe CHCTEMH cbopa, pac-
CMOTPEHHA H peaTHzaLMH NpeAiioxeHH! OT paboTHHKOB OpraHHIallMH, MOAAEPKHBaE-
Moft cucTeMoit MoTHBaLHH 1 obecredeHHO! HeobxogUMEIMI pecypcaMi. CrieAyeT mpo-
BOAHTH TEXHHYECKYIO 3KCNEPTH3Y BCeX NPEANOKEHHH C TOYKH 3peHHa uX beszomacHo-
CTH,

B) Burarusaune

BrTArHBaHNe — 3TO Takas OpraHHzallM MPOLECCOB, NMPH KOTOPOH# MOCTaBLIMK
HIPOHBORMUT POBHO CTONBKO, CKONBKO TPEOYETCA MOTPEOHTENIO, H TONBKO TOrAa, KOrAa
Tpebyerca OcHoBa BHITST HBaHHA — ONepaTHBHEIA 0OMeH HH)opMalHefi H Josrocpou-

HBle MTapTHEPCKHE OTHOLIEHHA MeKAY NOTPeOHTENAMH U MOCTABLIHKAMH.



TOoCT P 56020 - 2014

e) CokpallieHue noTephb

HeATenbHOCTE IO BCECTOPOHHEMY COKpaLlle HHIO/YCTpaHEHHIO NOTeph pacCMaTpH-
BaeTCA Kak OCHOBA YIyYILEHHs NMOTOKA CO3RAHMA HEHHOCTH H CHHKEHHA 3aTpar. Map-
KHHANbHAS MPHOBUIL OPTaHHIALHH ONpefleNAeTCA KaK pa3zHHLIa MeXAY LeHoH NpoAyK-
LHH H cebecToHMOCTBIO. IIpH 3TOM LeHa MPOAYKLHH $ OPMHPYETCA PHIHKOM, a He Op-
ra"msauueil. IloBhllIeHHe Map KHHANbHOM MPHOBIIH JOCTHTaeTCA MOCPERCTBOM yCTpa-
HeHHA/MHHHMH3ALHH TIOTEPh, a TaKke IMOCPEACTBOM CO3RAaHHA AOMONHHTENbHOH e H-
HOCTH A OTPEOHTENA.

X) Busyanuzauua u mpospauHocTs

YnpasnenHe nmpoLeccaMH OpraHH3alHH OCYLIECTBIIAETCA TAKHM 00pa3zoM, YTOOH
BCE YYACTHHKH MpOILecca MOTJIH MPOCHEAHTh BeCh MPOLIECC CO3AIAHHA LEHHOCTH U HMe-
U HEOOXOAHMYIO HHQ OPMAaLHIO 0 HEM. OTO MO3BOJIAET OHICTPO 0OHapy AHBaTh HECOOT-
BETCTBHA, ObecleuHBaTh BHINONHEHHE CTaHRAPTOB, NPO3Pa4YHOCTh PoJiell H OTBET-
CTBEHHOCTH pabOTHHKOB.

H) IIpuopureTHOE ODecmeueHue bezomacHOCTH

ITocTpoeHHe MOTOKOB CO3AAHHA LEHHOCTH AJA MOTPEOMTENA H COKpalleHHe Mo-
Tepb CNEAYeT PAaCCMATPHBATH COBMECTHO C PHCKaMH BOZHHKHOBEHHA OMACHBIX CHTYa-
uuit. IIpHopHTeT NpH MPHUHATHY pelUeHHH OTAAETCA rapaHTHPOBAHHOMY YPOBHIO Des-
OTIACHOCTH. YBeJIHYeHHE CKOPOCTH NMOTOKa H COKpall[eHHe NMOTeéph He JONAKHH MPHBO-
OHTh K CHHAEHHIO TpebyeMOro ypoBHA TeXHHUECKOH, SKOHOMHYECKOH, COLUHaIBHOIM,

3KOJIOTHUECKOH H APYTHX BHAOB 0e30macHOCTH.
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K) ITocTpoeHHe KOpIOpaTHBHOH KYNbTYPH Ha OCHOBE YBaXEHHSA K YeJIOBEKY

Kaxpamit paboTHHK criocobeH BHECTH cBOH BKIIaZ B AOCTHAEHHE LeNeil opranmusa-
UMK YBakeHHe K pabOTHHKY, ero JOCTOHHCTBY, KOMIETEHTHOCTH, OTBETCTBEHHOCTH,
TBOPUECTBY MO3BOJAET PACKPHTh H HCNONB30BaTh B MOIHOH Meépe ero TalaHT, HHTeN-
JeKTyaJbHBlE H TBOPYECKHE CIOCODHOCTH ANA PasBHTHA OpraHM3aLHH H JONAHO CTaTh
OCHOBOI ee KoprHopaTHBHOHR KYLTYpH. KoprnopaTHBHas kyibTypa A0TAHA MOAKEPK H-
BaTh B pabOTHHKAX CTpeMIEHHE K IOCTOSHHOMY YIIYULIEHHIO.

1) BetpoeHHoe KauecTBO

Heobxonummiit ypoBeHb KauecTBa MPOAYKLUHMH AOIAEH OHITH Ha BCEX sTamax ee
KMIHEHHOTO LMiKJa BCTpOEHHOE Ka4yecTBO B OCHOBHOM OOecMeuMBaeTCA Ha sTamax
NPOEKTHPOBAHHA MPOAYKLUHMH H MPOLECCOB, Yepe3 B3aHMHOE YBI3bBaHHE/CTHIKOBKY
BCEX BHAOB AEATENILHOCTH M AOCTHIaeTCA 3a CHET MOHCKA H YCTPaHEeHHS MOTeHLHANb-
HBIX IPHYHH HECOOTBETCTEBHHA MPH MOMOLUM ONpeAeNeHHEX METOZOB HX NpefAyIpe Kz e-
HUA, BIIOYasA CTaTHCTHYECKHE, a TaKke MPHHLKMA «He MPHHUMal, He fenail, He mepe-
AaBaii « bpa». [4]

IIprMeHeHHe MPHHLHNA BCTPOEHHOTO Ka4decTBa MO3BOJIAET CHH3HTL MOTPEOHOCTD
B MAacCOBBIX AOMOJHHTENbHHX NMPOBepKaxX H HHCIEKLUHSAX KaK CIocodax AOCTHAKEHHS
Tpebyemoro Kauectsa. [5]

M) IIpHHATHE pelleHHil, OCHOBaHHBIX Ha ¢ aKTax

Jns NpUHATHA BEPHBIX U CBOEBPEMEHHHX YIpPaBJIeHUECKHX pelleHHi Bce COOH-
THA H NpobJeMH CIIeyeT PETHCTPHPOBATh H pacCMaTPHBaTh Ha MECTe HX BOB HHKHOBe-

HHA (IpaBHIa «HAH H CMOTPH», BHAETh CBOHMH IJlazaMH»). Peructpauua coOITHi
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MO3BOJIAET MPEACTaBHTh HX B BHAE GaKTOB, K KOTOPEHIM MOKHO ameJUIHpoBaTh. Ix
AanpHefas obpadoTka H aHAIH3 MOBBOJLIIOT NMPHHHMATh 0DOCHOBAHHEIE YIIpaBJeHYe-
CKHe pellleHHs1, HalpasIeHHbIe Ha YCTpaHeHHe H MpeAynpeAfeHHe MpodieM.

H) YCTaHORNEHHE JOJT OBPEeMEHHBIX OTHOLIEHHT ¢ MOCTABLHKaMH

HonroepeMeHHEIe OTHOLIEHHA C MOCTABLUHKAMH CJEAYET pacCMaTpPHBaTh KakK
YCIIOBHE MOCTOSAHHOTO YIIYULIEHHSA H COKpalLlleHHUs MOTephb B LEMH MOCTaBoK. Jns aToro
HeoOXo MO 0DecneunTs pasfiefleHHe PHCKOB, 3aTpaT, MPHOLIIH, 0OMeH HHO opMaLHei
H 3HaHHAMH MeXAY MOCTABLHKAMH H MOTPeOHTEIAMH BCeX YPOBHei.

) CobmoneHHe cTaHAapTOB

HeykocuurensHoe codimozieHHe MONOKeHHHA CTaHAAPTOB, PerjlaMeHTOB, HHCTPYK-
UM U APYTHX 00M3aTeNbHEX JOKYMEHTOB ABNAETCA HEOOXOHMEIM YCIIOBHEM QO YHKLH-
OHHPOBAHHA H MOCTOSHHOTO YJIYYLUIEHHS MPOLECCOB OpraHmzauuK IIpH BHIABIEHHU
HeAOCTATKOB W HIH BO3MOKHOCTEH MX YIYULIEHHS PabOTHHKH ANIAHH CIefOBaTh YKa-
3aHHAM, H3JIOKEHHHIM B AeHCTBYIOWHX AOKYMEHTaX A0 MPHHATHA H3MEHeHHil B ycTa-
HOBJIEHHOM IOPSAKE.

3.3 Ilesm1 11 Henenoiar asxe B Koxuenngos BIT

3.3.1 Ilenenonaranue B koHuenuuH DIl mepeHOCHT aKLEHT ¢ KpaTKOBPEMEHHHIX
Lesieit Ha AOJTOCPOUHBIE AJIS MOBHILIEHHS YCToMHBOCTH bmzHeca Jna storo ocoboe
BHHMaHHe TIPH YCTAHOBJICHHU LeJiell clefyeT YAENHTh He TOJNBKO Pe3ylhbTaTaM, HO H
YBENHYEHHIO BO3MOKHOCTER MPOLECCOB, YIYHLIEHHIO HX XapaKTePHCTHK (TPOM3IBOA H-
TEJLHOCTH, CKOPOCTH, 3¢ ) eKTHBHOCTH HCMOJbL30BaHHA BCeX BHAOB pecypcoB). Llene-

nojiaraHHe KOHLEHTPHPYETCA Ha YBEJIHYEHHH LEHHOCTH ANA l'IOTpEGH'I\EJIﬁ H COKpalle-

11
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HHH PealbHEX H MOTEHLKANL HBIX MOTePh, BEPaKEHHBX KOJHUYecTBeHHo. s AocTH-
xeHusa wdeneit BII HeobxoaMMo paccMaTpHBaTh CO3RaHHE LEHHOCTH HA PasIMYHBEIX
YPOBHAX' MeKOpPraHH2allHOHHOM, OpTaHH3aLHOHHOM, IIPOLECCHOM.

2 o]

3.3.2 Konuenuua FIl oxBaThBaeT Bce ypOBHH LENOYKH COBZAHHA LEHHOCTH,
HauHHasA C B3aHMOAEHCTBHA OpraHM3aLHii B LENH MOCTaBOK (MeKOpraHH3aLMOHHEIH

ypoBeHb 1) H 3aKaHYMBasA YPOBHEM KOHKPETHHX omepaluii (ypoBeHb 4) (CMpPHCYHOK

1.

s f2 \ (2 ‘ (2 \ 2 .
. OPFABISALLIA OPLAHI AN OPFAHIBALNR OPF AHIGAIINA .
! NOCTABINIK HOCTABIIHK HPOISHO,INTE.1b NOTPEBITE. 1L N
N n-10 YponHs 1-ro ypoBsus ‘
‘: s Ilpexy N poayw R
’ N . »aw — __.___\ :
X 2 ?{ \ :
: 7 L z

1— MesKOpr aKI3 ALK OHHBET YPOBeHb; 2— YPOoBeHb Opr AHIALRMH, 3— YPOBeHb MPaLlecCOB, 4— YPoBeHb
onepaLit

Prcynok 1 — YpoBHH noToKa CO3AaHUA HEHHOCTH
3321 Ypoems 1
Konuenuna BII Ha MexopraHHzallHOHHOM YpoBHe (YpOBHe LENH [OCTABOK)
BKJIFOYAET:
- pacmpocTpaHeHHe TpeboBaHHA U OKHAAHHA KOHEYHOrO MOTPEOHTEN U OpraHH-
salK#i-y4acTHHKOB OH3Heca 1o Beei LeNH MOCTaBoK,
- OTpeAeNeHHe eAUHOTO A BCeH LEeNH MOCTaBOK MOTOKA CO3AIaHHA LEHHOCTH ANA

KOHEYHOr'0 l'IO‘IpCBHTCJIﬂ;

12
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- peanH3alMo MPHHLHNA BHTAT HBAHHA 32K a3 0B KOHEUHHIM NOTPeOHuTeNIeM 10 Beef
LeH MOCTaBoK,

- OMNpeAeNeHHe HEOOXOAMMBIX (HHAHCOBOTO H HH}OPMALHOHHOI'0 MOTOKOB IO
Bceif LleNH NOCTaBoK,

- oIpeneNeHHe MopAaAKa AeACTBHIL o Beeit HeMH NOCTABOK MO YIAYYILEHHIO [TOTOKA
CO3aHUA LEHHOCTH.

3322 Vpoems 2

Kouuenunsa BII Ha ypoBHe opraHuzaliH BKIIOYaET:

- HHTErpalLHIO MPOLECCOB CO3AAaHHA HEHHOCTH B OOLIYIO LEMb MOCTABOK AJA KO-
HEYHOT0 MOTPeOUTeNA OpraHH3alKy,

- OTpefieNIeHHe MOTOKA CO3AaHHA LIEHHOCTH AN OTPeOHTENA B OpraHH3aLHH,

- HCTIONIHE HHE 3aKa30B B OpraHU3allH Ha IPUHLHIIAX BHTAT HBAaHHA 3aKa30B,

- ONpeReNeHHe HEOOXOAHMHIX §HHAHCOBOTO H HH}OPMALHOHHOIO MOTOKOB IO
Bceit opraHuszaluy,

oTpefieNIe HHe MOpsAKa AefCTBHI B opraHH3allHH 10 YIIy4LLIe HHIO TOTOKa CO3IaHHA
LeHHOCTH AJNA MOTpeduTeNs.

3.3.2.3 Ypoems 3

Konuenunusa BII Ha ypoBHe MpoLeCcCOB opraHHs allHH BKIIOYAET:

- HHTErpallHio Npollecca B MOTOK CO3AaHHA HeHHOCTH AN MOTpebuTena opraHHza-
LHH,

- OMNpeReNeHHe KaxAOro MpoLecca, Kak MOTOKa CO3AaHHA UEHHOCTH ANA BHYTpE H-

Hero noTpeouTesny,

13
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- HCTIOJIHE HHE 3aKa30B B KakAOM MpolLecce Ha MPHHIHNAX BHTAT HBaHHA 3aKa30B,

- ONpeAeseHHe HEeOOXOAHMEL MATEPHANBHOrO H HH OPMALHOHHOTO IMOTOKOB IO
Bceif LemouKe CO3ZlaHHA LIeHHOCTH,

- OmpefieNleHHe MopsAaKa AeHCTBHH B mpoLecce MO YIYHLIEHHIO NMOTOKa CO3MaHHA
LeHHOCTH.

3.3.24 Ypopens 4

Konuenuua EII Ha ypoBHe onepauuii BiutiovaeT.

- HHTerpaLHio onepaLHii B MOTOK COZZJAHHA LIEHHOCTH AN BHYTPEHHHX MOTped H-
Teneit mpolecca,

- OmpefesIeHHe OoMNepaluil, KaKk MOTOKa CO3RAHHA LEHHOCTH AJA BHYTPEHHEro Io-
TpeOUTeNA mpoLecca;

- ompeAeNeHHe NopaAKa AefCTBHIT B ONepaLHaX AN YIy4lleHHS TOTOKA CO3RaHHA
LEeHHOCTH

3.4 Opraon apionHan CTPYKTYp a B Kouuernps BIT

Konuenuua BII npegnonaraet ctpeMineH e K coKpallle HHIO YKCIa YpOBHeH ynpas-
JIeHHA B OpraHHZaLMH, KOTOPOe oDecneyHBaeTCA 3a CHET Nepefiadl YacTH YIpaBRieHYe-
CKHX OYHKUHA B MPOLeCCH CO3MaHHA LEHHOCTH ANA MOTpedHTeneil, HCIOIB3YA MPHH-
uunb H HHCTpyMeHTH BII. OnepaTHBHOE MilaHHpoBaHHe BCTpaHBaeTCA B MPOLIECCH Ha
OCHOBe NMPHHLHINA BHTSTHBaHHA H NMPHMEHEHHA KaHOAH, opraHmsanHa (Kak ¢yHKuUMA
MeHeAKMEHTA) B MPOLleccax CO3aHHA LIEHHOCTH oDecneyuHBaeTca 3a cueT AelerHpoBa-
HHSA IOTHOMOYHH M pasBHTHA JIHAEPCTBA CPEAH HCIONHHUTENeH, MOTHBALIUS pealH3yeT-

CsAYvEpe3 CaMOMOTHBALHKO Ha OCHOBE COLMHAJIBHHX HOTpBSHOCTCﬁ, l'IO‘I'pCGHOCTPI B IIp H-
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3HAHHH, CaMopealH3 allHi, KOHTPOJb — 3a CHeT BCTPOEHHOTO KaMecTBa, METOAOB poka-
yoke, CTaTHCTHYECKMX METOAOB, CAMOKOHTPOILA.

3.5 TloTok co3xarnmi LEBHOCTH AIA MOTpedHTe T

ITorok co3maHus LEHHOCTH ANA MOTPEOHTENS — AEATENbHOCTh, HaNpaBieHHasA Ha
CO3aHHe LEHHOCTH AJNA MOTPeOHTeNs, KOTopad pealHsyeTcs NMpH MOMOLUH CHCTEMBI
B3aHMOCBA3aHHBIX MpoleccoB/onepalHii. PesynbTaTh AeATeNbHOCTH NpoueccoB/onepa-
UMl KaK MaTepHaNbHBIX, TAK H HEMaTepHaIbHBIX, NepefaBaéMble OT OAHOTO NPOLeC-
ca/onepaLHHt K APYTOMY, CO3RAIOT MOTOK LEHHOCTH. JJaHHbIe OTOKH XapaK Tep U3 YIOTC
CKOPOCTBIO, HEMPEPHIBHOCTHIO, PABHOMEPHOCTHIO, @ TAKAKE COMPOBOKRAIOTCA Paziivy-
HHMH BHAaMH noTepb. B BII cTpeMATCA yBeNHYHTD CKOPOCTh MOTOKA LIEHHOCTH, obec-
MEYHTH €T0 HENPEPRIBHOCTh, PABHOMEPHOCTh H YCTPAHHTL MOTEPH. B KauecTBe OCHOB-
HHX XapaKTepHUCTHK LEHHOCTH PacCcMaTpHBAIOTCA XapaKTePUCTHKH KadecTsa, dezomac-
HOCTH, a Tak A€ CTOHMOCTHHIE XapakTePHCTHKH NPOAYKLHW YCIYTH.

ITorok co3zmaHus LEHHOCTH ANA MOTPEOHTENa BKIIOYaeT B Ce0A MaTepHalbHBIHA H
HH} OpMaLHOHHBIH TOTOKH.

IIponeccu/omepaunn, KaKk mpaBWIo, 00NafaloOT pa3HO#i MPOMYCKHOH CIOCODHO-
CThIO. BHIpaBHHBaHHe NMPONMYCKHOH CIOCOOHOCTH NpoLeccoB/onepallii MO3BONAET Op-
FaHH30BaTh HeNPEPHIBHHIA MOTOK CO3AaHHA LUEHHOCTH H 3¢ ¢ eKTHBHO BHIMONHATH 3aKa-
3B OTPeOHTeNeH ¢ MHHHMANBHO HEOOXOAHMBIM KOJHYECTBOM MaTeépHAIbHHIX H MPo-
H3BOACTBEHHBIX aKTHBOB B MHHHMallbHble CPOKH (HempephiBHaA obpaboTka bes zagep-

KeK H OKHRaHUH).
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Jns opraHHzal i MOTOKA CO3AAHUA LEHHOCTH H TOCHEAYIOLLEro ero COBepLIeH-
CTBOBAHUA CJIEAYET HCIIONb30BaTh HHCTPY MeHTH! BIL

3.6 JIngepcTB0, BOBICYEHHOCTE H MO THE LA TIep COHATA

3.6.1 JIupepctro

JnpepcTBO paccMaTpHBaeTCA, C OAHOH CTOPOHK!, Kak HOBHIH THI MPOHIBOACTBE H-
HHIX OTHOLIEHHH M KaK KyJbTypHas YCTaHOBKA M LeHHOCTh — ¢ Apyroil. BII ocHoBaHo
Ha HOBOM MOBef€HHH PYKOBOAHTENEH, MEHeAKEPOB, CNELHANHCTOB, CAYKALIHI H pa-
Bounx. 3anaua pyKoBoAUTeNIelt OpraHH3aLHKH — NPeodpPazoBLBATL JHAEPCKHE MOTHBH
NepcoHaNa B CHCTEMY IOBeAeHHA, OPHEHTHPOBAHHYIO Ha MOTPeOHTeNA, aKLHOHEPOB,
MOCTOSHHOE YIyULIeHHE H CHHAEHHe TOTEPD.

3.6.2 Bonieyermie

Borneuenne nepconana B BII ocTHraeTcs 3a cueT co3faHHA cneLHanbHOR cpesbl
B OTHOILUEHHAX MeXAYy paboTHHKaMH, B KOTOPOH KaxAblii MOXET BHIIONHATL PONH H
by HKLHH, KaK NPaBHIO, CBORCTBEHHBE PYKOBOAUTENAM. INIaHHPOBAHHe H OpraHH3aLHs
LeATeNbHOCTH, paspadboTka CTaHAapTOB, KOHTPONb, MoTHBaUUA Jna peanuzaluu mepe-
YUCIEHHHX QYHKUH CHeUHaNHCTaM, CIYKallHM H pabouHM NMpefocTaRIfgeTcs MpaBo
y4acTBOBaTh B MeX( YHKIHOHANBHEX KOMAHAAX H MPOEKTax MO YIYYIUEHHIO Ha pa3-
HHIX YPOBHAX YNpaBIeHHA B PONIH JIHAepa MPYINL], HHULHATOpA, SKCIepTa H Ap.

3.6.3 Morue arpun

Motusauus B BII npeactarnsAeTcsa kak cHCTeMa LeHHOCTe |, MPHHLHKIIOB, MpoLec-

COB, MCTOA OB, HallpaBI¢HHaA Ha CO3JaHHE YCJIOBHﬁ peannzalHH CoOLHAIbHBIX l'IOTpC6-
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HocTell, NoTpedbHOCTe!l B MpUIHAHKK U caMopeallH3allHH paboTHHKA H HX HCNOIb30Ba-
HHe B HHTepecax opraHH3allHH.

3.7 Sddex TiEHoe HCMOIB30BaAHMeE YeOBeYeCKOro IO TeHIaia

Hna apdexTHBHOr 0 HCIONB30BaHHA MOTEHUHANa PaOOTHHKOB CJIEAYET pa3BHBaTh
KOPMOPaTHBHYIO KYJAbTYPY B OpraHH3alHH, OCHOBAHHYIO HA!

- OTK@3€ OT CHCTeMBl HaKa3aHKA 32 HeMpeAHaMepeHHBlEe OLIHOKH/HECOOTBETCTBHS,
T. . MPHIHAHUE, YTO DONBLUIHHCTBO MPOONIeM B OpraHH3alUH CBI3AHO C CHCTEMOH Me-
HeAXMEHTA, H TOJILKO HeDOJIbIIOE KOMHYECTBO — C HCTIONTHHTEAMH,

- OTKPBITOCTH H MPO3PAaYHOCTH CHCTEMBI YIpPaBIeHHA OpPraHH3allMH, PHBEPKeE H-
HOCTb BEICIIET O PYKOBOACTBA MpHHuKnam BII,

- BCECTOPOHHe it cucTeMe obMeHa HH) opMaLHedt 0 LeJsX U Xofe MpeodpazoBaHHI,
T. €. AOBEleHHH MOCTaBNIEHHBI LeNeil 10 CBeZIeHHA KakAoro paboTHHKa.

- BRIABHKEHHHU oOLIefi HAeH, KoTopad Owula OH NMOHATHA H ONH3Ka BceM padboT-
HHMKaM H obbeiuHuNa X,

- AOBEAEHHH A0 KaX#Oro paboTHHKA 3HAYHMOCTH CBOEH POJIH B LEMH COZAAaHHA
LEeHHOCTH JJIA MOTPeOHTeNs, BIUSAHHA Ha KauyecTBO, De30MacHOCTh H AOCTHAEHHE 00-
w1eil HeNH opraHH3aLHuH

3.8 O6yuernie nepconaa

Ycnex pasBHTHA CHCTEMB OpraHH3allHKi OM3Heca Ha nmpHHUHNax Bl onpegenser-
¢S YPOBHEM MOHHMaHMA paboTHHKaMu basucHe moHaTHit EII, Takmx Kak LEeHHOCTDH
IS IOTPEOHTENd, MOTOK CO3RAHHA LEHHOCTH, COBEpIIEHCTBOBaHHE IOTOKA CO3AaHHSA

LHEHHOCTH, NOTEPH B NMOTOKE CO3TAHHA HEHHOCTH. Bmcmemy PYKOBOACTBY OpraHH3allHH
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ClIeAyeT ONpeAeNHTh KOMIIETEHTHOCTh PaOOTHHKOB B odnacTd BlIl u motpedbHocTs B X
MOATOTOBKE, OPraHH3OBaTh MOATOTOBKY KaK Ha padouMX MecTax, TaKk H B CIELHalH3 H-
POBaHHHX YueOHHX UeHTpax (nMoApasaeneHusax) no Bll, ucxoas U3 MOCTaBEeHHBIX Lie-
neil ¥ 3agau, a takxe Ha ocHoBe T OCT P 10015.

3.9 Unuctpymenrs: BIT

K ocnoBumM nHcTpyMenTam EBII otHOCAT:

- CTAHAAPTH3AL MO PAbOTHI,

- OpraHH3aLHIO Padoero MpocTpaHcTBa (59),

- KapTHPOBaHHe MOTOKA Co3AaHMuA HeHHocTH (VSM),

- BIBY Al H3aLHIO,

- bricTpyro nepeHanaaky (SMED);

- 3aLLHTY OT HeNpeAHaMepeHHHX o HOoK (poka-yoke);

- KaHOaH,

- Bceobiyee obcay xuBaHue odopyaoBanua (TPM).

JaHHBi nepeveHs cofepxHT TpagHLHOHHHEe A BII unctpyMentrn. Kaxgoit op-
FaHM3aluy CIeAyeT OMNpeAeNIHTh CODCTBEeHHHI Habop MHCTPYMEHTOB M METOAB! HX

NpHMEHEHHA RS AOCTHXEHHA CBOMX Hene.

4 Tepmrmin: 1 onp emestersia (CJIOBAph)

Hacrosmuuii cTaHAapT ycTaHaBIHBaeT OCHOBHEE TepMUHH Bl 1 ux onpepenenus
(cnoBaps) [6]:

4.1 6epexxnmoe npomneogcTeo (lean production); Jluxn, BII. Konuenuus opranu-

3alHH buzHeca, OPHEHTHPOBaHHAaA Ha CO3AaHHE npmanexa’renbnoﬁ LEHHOCTH AJIA IIO-
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TpeOHTENA MyTeM ¢ OpMHPOBAHHA HENPEPBIBHOTO MOTOKA COBRAHHA LEHHOCTH C OXBa-
TOM BCeX NPOLECCOB OPraHH3allHH H HX NMOCTOSHHOT'O COBEPIIEeHCTBOBAHHA depe3 BO-

BICYEHHE NIEPCOHANA H YCTPpaHCHHE BCEX BHAOB ITOTEPD.

MpumMeuarus

1 BII npearanaraer:

- OiT A AL[FEO MPOLlecCa BBITATHB &HHA 3 AKA3OB MOTPe GHT e A,

- COKpaLleHHe BpeMeHH HCITQNMHEHHA 3AKa3 0B,

- HEeMPEPHIBHOCTb TIOTOKA 3AKA3 0B,

- PABHOMEPHOCTH NTOTOK A 34K &3 0B

- TMOKOCTH (8ZANITHBHOCTD, TPAKCHOPMUPYEMOCTE);

- TIOBCEeMEeCTHO®E COKpALfeHHe IOTePh.

2 Konternpus BIT oxBathIBaeT Bce MPOLIECChl OPT&HE3ALRMEL, BKIIFOUASA MPOLIECCHI MeHeAKMEHTA,

npotecch! npoextHposarka, HUP u OKP, o6cmy#ams ek, MOrHCTHKH M Ap.

4.2 penxocTh (value): ITonesHocTs, nmpHcylad NPOAYKLUHH ¢ TOMKH 3peHHA IO-
TpeDUTENS U HAXOAALL A OTPaKEeHHE B LIEHe NMPOAak U PHHOYHOM CIIpoce.

Mpumeuanue — LlexHocTy, mprcyLias mpogy LK, CO3ZAETCA OPTAHIL ALMeHt B pesyIbTaTE
BBIOIOVIHEHHMA PAga AeHCTBHH HeKOTOpBIe M3 »THX ReHCTBMI CO3TAIOT LIEHHOCTH € TOUKH 3PeHHA I10-

rpeGme.nz, 4 OCTAMbHBIE Heobx OAHMMBI B COOTBETCTBHIH C OPraHH3 IL[P(eI:'I npaouecca rmpoM3BoRCTB & T

OKa38HM A YCITYTH.

4.3 peficTRHe, co3xalouiee UenHocTs (valuecreating): MeiictBre, ¢ opmupyroLlee
HNOTpeSHTENBbCKHEe CBOHCTBA MPOAYKLHH.
4.4 noTox co3maHMA HenmHocTH (valuestream). Bce geficTBuA, kak cospamolne,

TakK H HE CO3AAIOLIHE LEHHOCTh, KOTOPHIE NO3BOJAIOT NPOAYKLHH l'lpOl’ITH BCeE IpoLec-

19
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CHl — OT paspaﬁomu KOHILEMI KK A0 3allyCKa B IMPOH3IBOACTBO H OT NMPHHATHA 3aKa3a [0
AOCTaBKH l'IO'l'pC6HTCJ1'IO.

Mpumeuarnue — JanHbie geficTBHA BMouaroT B ceba obpaborky mmdopmaint, noryueH-

HOH OT IIHeHTA, a TaKKe QITepaiMH 110 111.)806}3&308&'"430 TPOAYKTA 10 MEpe ero ABMAEHHMA K IIOTPe-

6xremo.

4.5 uenoyka noctaBox (supply chain). CoBoKYNHOCTL OpraHHzalHil, B3aHMoAe -
CTBYIOIUX B MaTepHaNbHBIX, ¢ HHAHCOBBIX H HH} OPMALHOHHHX IOTOKAX, a TaKKe I0-
TOKaxX YCIYT OT HCTOYHHKOB HCXOAHOTO CHPBA A0 KOHEYHOT O OTPEOHTENA.

4.6 maTepHas MBI MoTok (material flow). JIBHxeHHe MpeAMETOB MO MOTOKY CO-
37laHUA LEHHOCTH.

In pHMEeYaHHE — B xauecrse npeAMeTOR MOT'YT BBICTYTIATH MATE{MABL, ChIPhe, KOMUDIEK-
TYOLHMe, 3arOTOBKH M T. IT.

4.7 vadopmarmonmest moTox (informationflow): IlBukeHue HH opMaLHH o 1O-
TOKY COBAAHHS LIEHHOCTH.

4.8 notox empnIdHBIX IBAesmmt (one-pieceflow, single-pieceflow). Ilpomseon-
CTBO M MepeMelleHHe 3a ONHH pa3 OHOr O H3AENHA.

Mpumeuarnue —IloTok eMHHUHBK H3ZEITHI PACCMATPHBASTCA TAKAK e KAK MPHHLIHIT OpPT 8-
HI3 &{HH ITPOM3BOACTE 4, KOTQ A M3 ASTHA, MATEPHAIBL JOKYMEHTBIH AD. 06pa6&’rhmalo'rcx I10 QAHOMY B
TIopiAKe HX TIOCTYIDIEHHMA

49 pritankuBaiouiee nponeoacTes (push production). Meron opranmzauuu

MpOH3BOACTBA, MPH KOTOPOM 00paboTka MPOAYKLHH MPOHBOAUTCA HCXOAA H3 MPOTHO-

3HPYEMOr'0 CIipOCa ¢ NMOCHEAYIOLIHM MEPEMELLIEHHEM H3QeNIHiA Ha CICAYIOLIYIO OIlepa-
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LMIO WIH Ha CKJIaf, HE3aBHCHMO OT (aKTHYECKOro TeMna paboTwl cieAyiolleii onepa-
uHw/nponecca.

410 mriTarusaroujee npomeoacTeo (pull production). Meron opranmzauuu
MPOM3BOACTEA, MPH KOTOPOM 00padoTKa MPOAYKLHH MPOH3BOAUTCA Ha OCHOBE CHTHa-

JIOB 0 NOTPeOHOCTAX MOCIERYIOWHX ONepaLHii.

MIpuMeuaru e — BoirarHBarollee MPOM3BOACTBO HAMPABIEHO HA MMPeROTBpPALIeHHe Mepe-
TPOM3BOACTB A H CHH/KeHHe He3aBepPLIEHHOTro IIPOM3BOACTE & TTOCPEACTB OM MOCTABKH TPORYKLEH POB-
HO B TOM KOJIHUeCTBe H B TO BpeMdA, B KAKOM H KOTAa Morpebyercs NpH BbIIOTHEHHH II0CTeAYIOLIET 0
TP OL{eCCA MITH ITPH HAIIP ABII X HH IT0T{ BT eITIO.

4.11 notepu (waste, muda): Jiodoe neficTBHe Ha BceX YpOBHAX OpraHH3allHH, MIPH
OCYILLECTRIEHHH KOTOPOr 0 MOTPEdIIIIOTCA PECYPCH, HO HE CO3ZAIOTCA L{eHHOCTH.

Npumevarus

1 B SonpLDMECTB e MOTOKGE CO3AMHMA LIEHHOCTH AeHCTBHA, CO3KAIOLIHE LEHHOCTh ¢ TOUKH 3pe-
HHA TOTPeOHUTENA, COCTARIAIOT He3HAUMTEIBHYIO AGNIO BCeX BbNIGNHAeMIK AeficTsrit. Cokpanlerte
(ycTpaHeHHe) ReFICTBHE, CO3AAIOLFX TTOTEPH, MPeACTABIAET cOOOH Ba/H eFLIIMI MCTOUMHMK COBeplileH-
CTBOBAHHMA MTOTOKA CO3AAHHMA LEHHOCTH H YBESIHUEHHRA YAORIETBOPEHHOCTH 3 & HTePeCcOB AHHBIX CTO-
paH.

2 OcHOBHBIe BHBI ITOTePb MPHBeAeHbI B MITO/KEHHH A.

4.12 TpaHcakUHOHHEIe ¥3 AeP>KKH (transactioncost). Mzgepxku, BOZHHKAIOLIHE B
npolecce MOHCKa MapTHepa, BeAeHHA MePer oBOPOB 0 KOMMePUECKoit cellKe, ee 3 aKino-

YEHHA H KOHTPOJII 3a XOQOM €€ BRIITOJIHCHHA.

Mpunmeuanu e— TPAHCAKIMOKHDBIe H3ZEPUKKM COCTORT K3 CJTEAYIOLMX BHIOR  H3JePiKeK CO-

CTABNEHHA H 3 AKIIOHEHHA KOHTPAKT A, H3JeUKEX HaR3 opa 3a COGJ'I!OA&HHGXVI KOHTpPaKTaA M obecreuerHa
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€ro BBOTOVIHEHMA B ITPOTHBOMOVIOKHOCTD ITPOM3BOACTEEHHBIM M3 QePAKEM, B O3HMKAIOLMM NPH BbI-

TIQITH éHHMH K OHTPAKTA.

TpaHcakHOHHBIE M3AEPKKH — OTHOLUEHHA MeAAY CIELHATHCTaMH, a H3ZepKKH
NPOMIBOACTBA — M3REPKKH OTHOLIEHHA PabOTHHKOB K NMpeAMeTaM

4.13 spemn oT 3aKkasa o oruwiaThl (order-to-cash tune): Bpemi ¢ MomeHTa nony-

YE€HHA 3aKasa OT I'[O’I‘pCSHTCJIH AC NMOJIYHUEHHA OT HET'O OIUIATHI.

I pHuMevyaHHEe — 3Sro Bpemi MOKET B TOH HOIH MHOH CTeITeHH COBITARATH CO BpPeéMeEHEM BbI-
TNIOVIH ¢HIT 3aKa34 B 3aBHCHMOCTH OT TOTO, paSUrae'r JIH OpT AMI3ALTMA B Pe/KrNhvie TIPOHM3BOACTB A Ha 34-

Ka3 HWIH OTTPY3KH CO CKIaga, or ycnm'& OITTIATBIHT. .

4.14 ppemMa Npo3BOACTBEHHOro K aa (production lead time): Bpema mpoxox-
AeHHA NPOAYKLHH Yepe3 BeCh NMPOLecC HIK MOTOK CO3ZaHHA LEHHOCTH OT MepBoit ome-
paLMH Ao nocnenHed.

lIpumMmeuarus

1 Ha ypoBHe MpeArIpHATHA BPemMA IMPOHM3BOACTB eHHOT'O LIMKJIA He BKJIIOUAET BPeMA HAX CKAeHH A
TMPORYKLHH Ha CKII8fe CHIPhA/MATEPHAIIOB ¥OIHM I OTOBOH MpPOAYKLEM. JaHHOe ITGHATHE TAKKE ITPIMe-

HACTCA ANA oboHausHK A BpeMeHH BBITTONH ¢HHA ITPOEKTA,

2 Bpenm MpoH3 BOACTBA ABAETCA HYACTHIO BPEeMEHH (OT PASTPY3KH A0 ITOCTABKED?.

4.15 Bpems «0oT pasrpy3KH Ao mocTaBKI» (dock to dock): Bpema, npowegiuee or
PasrPy3KH Chipbs/ MaTepHANIOB, BHITYCKa FOTOBOH MPOAYKLUHMH A0 OTTPY3KH MPOAYKLHH
MOTPEOHTENIIO.

MpumMmeuanue —Bpemi «or pasrpyskH A0 MOCTABKHY MIOKBIBAET, KAK GBICTPO CBIpbeMa-
TepH&TBI MPe0OPA3yIOTCA B TOTGB VIO MPOAYKLHIO M OTTPYAAIOTCA ITOTPeSHTeNto.

4.16 Bp evn BrmIoHern N 3aKkaza (order lead time): Bpema oxugaHua npogyKLUHH

l'IOTpCSH‘I\SJICM C MOMCHTa pasMCIEHIT 2aKa3a A0 €ro MoNyvueHHA

22
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4.17 spemn obpaboTku (processing time): BpeMs, B TeueHHe KOTOPOro Hag mpo-
AYKTOM HAET paKkTHUecKasA paboTa (MpH NPOEKTHPOBaHHH HIH NPOHIBOACTBE), a TAKKE

BpEMA, B TEYEHHE KOTOPOr'O peajlbHO MPOHCXOAHT oGpaGma 3aKasa.

Mpumeuanue— Kakx npasioro, Bpent 05paboTKH COCTARTAET HeSHAUMTENIBHYIO UACTh Bpe-
MeHH TP CH3BOJCTE EHHO 0 LKA

4.18 spemn TakTa (takt time): JocTynmHoe MpoH3BOACTBEHHOE BpeMs 3a oNpefe-
JeHHBIH NepHoA (HampHMep, CMeHa, CyTKH, MeCALl H T. A.), IeIeHHOe Ha 00beM moTpe-
DUTENBCKOro CIPoca3a 3TOT MepHOA.

4.19 xapTa MoToKa cozmarmA HewHocTH (value stream mapping). Cxema, H300-
paxawollas KaxAbH 3Tal MaTepHALHOTO H HH( OPMALIMOHHOTO MOTOKA, HEOOX Off HMBIX
ZJIS TOr O, YTOOB BRIMOJIHHTE 3aKa3 MOTPEOHTENA.

4.20 opraspnagn paboyero npocrpancTea (55): IIaTe B3aHMOCBA3ZaHHBIX IPHH-
LMIIOB OpraHH3allHH padoyero MpOCTPaHCTBA, HaMpaRIeHHBX HAa MOTHBALHIO H BOBJIE-
YyeHHe NMepPCoHaa B MPOLECC YIYHLIEHHS MPOAYKLHMH, MPOLECCOB, CHCTEMB MEHeN k-
MEHTa OpraHH3alHM, CHHKEHHe MOTeph, MOBBILIEHHEe De30MacHOCTH H YAODCTBA B pa-
bote.

421 cranpap mizosammian pabora (standard work): Tounoe onucanue xaxgoro
AeficTBHSA, BIUIIOYAIOLee BpeMs LIMKJIa, BpeMI TakTa, NOCe]0BaTe/bHOCTh BHIMOIHEHUS
ONpeAeNeHHBIX 3afa4, MUHHMaJIbHOE KOJIIMECTBO 3aNacoB A BHIIONHe HUA paboThHL

422 pipyamnaigia (visualization). PacnonoxeHHe BceX HHCTPYMEHTOB, AeTaNei,
NPOMIBOACTBEHHBX CTafAKi H HHOOpMALMH O Pe3yNIbTAaTHBHOCTH PaboThl MPOHIBOJA-

CTBEHHOH CHCTEME! TaKHM 0OpazOM, YTOOK! OHH DBUIH YeTKO BUAHME! H YTOORI KakKA K
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YYaCTHHK MPOH3BOACTBEHHOTO MPOLECCAa MOMEHTAILHO MOT OLEHHTh COCTOSIHHE CH-
CTEMEL.

4.23 6picTpas nepexanamxa (SMED, single minute exchange of dies): IIpowuecc
NepeHATaAKH MPOHIBOACTBEHHOTO 00OPYAOBaHHA ANIA Nepexofa OT MPOHIBOACTBA OA-
HOT'O BHAA AETaNH K AAPYTOMY 32 MaKCHMALHO KOPOTKOE BpeMs.

4.24 zauura 0T HempemHaMep eHHBIX omnbok (poka-yoke): OpranuzanuoHHbIe
H HHAEHepHBbIe IPHEMBI, TO3BONIAIOLIHE HCIIONHHTEIO NPH paboTe H3bexaTh OLIHOOK.

4.25 xanban (kanban): CpefcTBO HH OPMHPOBAHHA, ¢ MOMOLLBIO KOTOPOr O AAET-
A paspellleHHe WIH yKa3aHHe Ha NPOH3BOACTBO WIH Nepefiady H3AeNHH B MPOH3BOA-

CTBE, OPraHH3OBaHHOM IO NIPHHLUHITY BHTAI HBAHHA.

Mpumeusnue—B mepesoge ¢ AOHCKOro AbIKA KAHOAH O3HAUAET «OHPKA» HITH < HAMOKY.
Hexbamee 138 eCTHBIM M PACIIPOCTPAHEHHBIM MIPHMEPOM TAKHX CPEACTB KOMMYHHKALMH CTY/KAT KAap-
TOUKH KAHOAH B0 MHOTMX cnyuam< oHHM NMpeACTABIAOT 060 MHMCTIHM Symary, MHorga ranMeleHHbIe
B Ipo3paukble ITTACTHKOBbIe KOHB épThL, Ha KOTOPSIX YKA3AHA CIeAYIOLIAR HHG(OPMALMA' HAMMEHOB 8-
HMe JeTATH, HOMep AeTANH, BHeUIHHH MOCTABLMK IH BHYTPEHHHH IpoLecc-IOCT ABIIMEK, UHCIO0 H3-
At B YIIAKOBKe, MeCTOMMIOKeHHe CKIafs K mMpoiecca-rorpedSurens. Ha xaprouke moser 6sITh

TIOMELEH LUTPHX-KOA AJLA CUMTHIB AHII HITH ABTOMATHUECKOr O BRICTABIIEHHA CHeTa

4.26 Bceobuiee obcnmysamannre obopymoBarmn (TPM, total productive Mainte-
nance). CucTema odcy KHBaHHA 0DOPYAOBaHHA, HaMpaBJieHHasd Ha IOBBILEHHE 3¢-
(G eKTHBHOCTH ero HCIONb30BaHHA 3a CHET NpeAyNpekAeHHS H YCTpaHeHHs MOTeph Ha
NPOTAKEHHH BCEr O K13 HEHHOT O LIMKJIa 0O0pyAOBaHHS.

4.27 apronomnn aums (autonomization). Ilepesaua Mamnue ¢pyHKuuii yenopeye-

CKOI'O HHTEJUIEKTA.
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MMpumMmeuanyue— [IpBHeceHHe UTOBEULCKOT0 HHTEIDIEKTA B MEUIHHBI MPEATIQNIATAeT CII0-
coBHOCTh 000PYROBAHHA CAMOCTOATENIFHO OOHAPYAHMBATH MePBbI AedeKT, ITOCTe Hero CPpasy OCT&HO-
BHTHCA M CHTHATH3HPOB 8Th O TOM, YTO HeoOX OHMD BMELUAT &JIbCTE O OMePATOPa. OTOT ITOAXOA, HA3BI-
BaeMbIH TAKAKe A3HAOKA», Briepbble 601 npinerex Caxury Toegokt B Hauane XX B B HOBOM ITpoek-
Te ABTOMATHUSCKOI'O TKALKOrO CTAHKE, KOTOPbIT HeMeQIeHHO OCTAHABIMBANCA €CHIH PIB&TACH HHTH,
Bnarogaps sroMy omeparop MOT OOCNYAHMBATH HeCKOIBKO CTAHKOB TPH OTCYTCTBHH OpaKGB aHHOM

TKaHH.
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IIpnnosxernre A

(cnip aBoYHOE)

Buae: noreps
A1 B xonuenuuu EIl BcecTopoHHee ycTpaHeHHe NMOTeph paccMaTPHBAETCA KaK
OCHOBHO# cnocod cHukeHHs 3aTpaT. OCHOBHBIE BHAK! NOTEPh BIJIKOYAIOT:

1) nepenpomsBoACTBO — NPOAYKT/yCIIyra MPOUIBOAKTCA B DOJbLIEM 00BbeMe, YeM
TpedyeTcs 3aKa3yuHKy,

2) H30HITOK 3amacoB — XpaHeHHe JIIOOBIX 3aMacoB B KOJHYECTBE, CYLI[ECTBEHHO
NpeBHILIAMOIeM MHHHEMAJILHO HeoOX O HMOE,

3) TpaHCMIOPTHPOBKY — JIHILIHEe ABHAKEHHE MaTepHaJOB,

4)zapep kKU — DONBIIHE MPOCTOM MeXAY STallaMH MPOH3BOACTBA NMPOAYKTa/BH-
MOJHEHKA YCIIYTH,

5) ROMIOMHHUTENBHYIO 00PabOTKY — NHILHAA 0bpadoTka/feficTBHA H3-3a HECOOTBET-
CTBYIOIUX HHCTPY MEHTOB HIH IUT0X 0t KOHCTPYKLHHK NpOAYKTa (M3-3a HECOOTBETCTBY -
IOLEr O TUIAaHHPOBAHHUA H MPOEKTHPOBAHUS YCIIYTH),

6) nepeMeLleHUS — JIHILHHE ABHKEHHA YeNloBeKa, OTEPH MpH Mopbope MaTepHa-
JIOB, MIOHCKE KOMIIOHEHTOB, HHCTPY MEHTOB, HH) OpMAaLIHH, JOKY MEHTOR,

7) nedexTH — KopaboTka H OTOpaKOBKAa HECOOTBETCTBYIOLIEH MPOAYKLHH/HeHAA-
JleKallee BRIIOJHEHHE YCIYT I,

8) H3aMeHUMBOCTh (MUra) — HePaBHOMEPHOCTh BHIMOJHEHHS PadoTH, KonedbaHuA
CIpoca, MOCTABOK, HECTAO HIbHOCTh XapaKTePHCTHK MPOAYKLIHH,

9) neperpysky (mun) — HIIHMIIHAA 3arPyKEHHOCTh ODOPYAOBAaHHA WIH ONEpaTo-

POB, BOSHHKaIOW[ad NMpH padoTe ¢ donblieii CKOPOCTBIO HIIH TEMIOM H C OOIBIIKMH
26
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YCUJIHAMHK B Te4eHHe JOJTOro MepHoAa BpeMEHH 0 CPaBHEHHIO C pacueTHOH Harpys-
KoH,

10) HezaneficTBOBAHHEI/I TOTEHLHAN NePCOHAla — HECTIOCODHOCT B MOIHOH Mepe

HCNIOBL30BATh TAJIAHT H CMIOCODHOCTH JIOAeH,

11) TpaHCaKLHOHHEIE H3AEPKKH — H3AEPKKH, CBA3aHHBIE C ZOTOBOPHOH ZleATelNb-

HOCTBIO, a TAKKE MEHEAKMEHTOM,
12) HEROCTATOMHYIO LEHHOCTh MPOAYKLHH— HECOOTBETCTBHE MPORYKLHUH OXHAA-
HHAM NMOTPeOHTENA H APYTUX 3aHHTEPECOBAHHBIY CTOPOH.

Npumeuarus

1 ITorepw, nepewciertble B 1)-7), ABNAOTCA TPSAMLIM OHH OH KITaccHPHKaLHe roteps (muda).
Il onomHT esIbHble BHABI IIOTeph YKA3AHBI HA OCHOBE OIBITA, HAKOIDIEHHOTO ITPH LIFPOKOM IpHMEHe-
1M KoHLernpat BI1.

2 IMorepw, mepeurcnextsle B 1)-7), B S0mbLreft cTereHH OTHOCATCA K A eAT eNIBHOCTH HCIIOIHHT e-
Neit B IIPOHSB OACTBEHHBIX ITPOL{eCCAX; ITOTEPH, Mepeur cileHHble B 8)-11), — K feATeIIbHOCTH MeHeL A e-
POB, MOTEPH, VK& aHHBIe B | ), — K AeATeNbHOCTH MAPKET WIOTOB, MIKEeHEPOB.

3 JammBIi nepevexb B OCHOBHOM X 8PaKTepeH 1A NP3 BOACTBEHHBX KoMITaHHMI. B cdepe 06-

CYAMB 4HHA, TPAHCIIOPTA M T. 4. ITépetieHb IT0TEPd MOKET OTNTHYATBCA OT NPHBER eHHBIX BBILLC.
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AndaruTHELNI yKa3aTeNb TepMHHOB Ha PYCCKaM ST3BIKe
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BpPeMA « OT PasTPY3KH A0 MOCTABKHY  .....ocooeeene o e, 415
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H RoOHTBCA NpOLBeTaHHA BalleHf KommaHHH. [lep. ¢
aura / M: AmermiHa Busnec Bykc, 2004. - 473 c.
[IpoxzBORCTREHHAs cHcTeMa ToHOTHL YZ0Af 0T Macco-
Boro npoxzeofcrea. Cepus: Bbubimorera / M. Hzpa-
remserBo «MKCHy, 2005. - 192 ¢.

CHCTeMB! MeHeLAKMEHTa KadecTBa. PYKOBOACTRO IO Me-
HETKMEHTY KauecTBa MpH mpoexruporaHud (ISO
10006:2003 Quality management systems. Guidelines
for quality management in projects)

Quality management systems — Particular requirements
for the application of ISO 9001:2008 for automotive
production and relevant service part organizations.
(MCO/TY 16949:2009 Cucremel MeHeRKMeHTa Ka-
yecrBa. Ocobele TpebomaHua mo npuMmereHuio HMCO
0001:2008 p1s aBTOMO OHJILHBIX MMPOHZBOACTE K OPTaHH-
3allHil, MPOHIBONMALLHX COOTBETCTBYWLLHE CEPEHCHBIE
YACTH)

Hiumo cTpHpoBaHHKL II10ccapHit 1o 6 epeximBoMy npoH3BoAcTBy / [Tog pexn Y.
MapusnHcin B [x. Lyxa. [Tep. c anrn. - M.. AmenuHa busnec Byke: CB SD, L{entp
Pa3BHTHA AEJIOBBIX HAaBHIKOR, 2005. - 123 c.
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Hupexrop no ¢ uHaHCaM Hayronmpuex CT.

PyxoBogurens pazpadotu,

IMaBHHI CEeHATHCT Jlanupyc B A.
Hcnonuurenu:

I'naBumit cienuanuct Bounosa ET.
I'napublil cieyquanucr Muxeiikun B.B.
Beaywuit cneunanuct Tpaues A H.
Beaymuit cneunanuct ITewrynosa H A.
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